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For the Zoom meeting
1. Identify a company that you think operates really well or very poorly.
[bookmark: _GoBack]Quantas airlines, I firmly believe that it is a company that operates very well. 

2. What factors contribute to this company's performance? 
The company has a strong culture modelled on ethics, integrity and compliance. The management is hands-on and involves employees at every level. There is mutual respect between people and great dedication to improving the safety and quality needs of the customers. Engineers for instance, have a strong devotion to safety and efficiency of the aircrafts and the cabin crew are friendly and fully dedicated to generating happiness and satisfaction to the customers. 

3. How has the COVID-19 pandemic affected global supply chains?
The pandemic greatly disrupted the global supply chains making it difficult to have a flow of goods and service across national boundaries. With most nations shutting down ports and airports, the supply of products and services were stalled and it affected how companies traded. Most firms lost enormous revenue due to these disruptions. Additionally, they were forced to work with few or no workers as most had to work from home. Luckily, these disruptions were only short-term and many firms are on recovery as lockdowns eases across the globe. 

4. What are some potential changes to the supply chain design as a result?
As already notes, most supply chain stopped temporarily for the better part of the year 2020. The supply chain designs included altering the way in which goods would be shipped, relying more on automation and minimal human contact. For instance, use of machines/robotics in product packaging was embraced as opposed to using human actors. 
